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changing world
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Lillian Mworeko & Kenneth Ngure



What is community-led 
monitoring? 

Community-led monitoring (CLM) is an 
evidence-informed accountability mechanism 
that can support HIV programme managers and 
service providers to identify and address local 
challenges in accessibility, acceptability, 
affordability and quality of prevention and 
treatment commodities, services and 
programmes. 



CLM involves local, community-led organizations of people living 
with HIV, networks of key populations and other community entities 
that systematically:

○ Monitor and report on how services, programmes and policies are 
implemented and experienced at the level of communities and 
recipients of care

○ Compile and analyse the data collected to identify opportunities 
for improvement

○ Review evidence with service providers, programme managers 
and policy makers to jointly develop and implement solutions to 
identified problems

• Social accountability work that links 
experience, evidence and advocacy is 
crucial to the HIV response now and as 
it evolves toward 2030—and beyond.

Why is CLM so 
important right now? 



» CLM is valued by stakeholders in 
the HIV response, and a well-
resourced intervention that is 
scaled to improve the quality of 
health services

We have a lot to 
celebrate! 



» Lessons, challenges and strengths 
from CLM programmes to date must 
be shared and analyzed to support 
continuation and strengthening as the 
HIV response evolves. 

That’s our mission for today… 

Here’s how: 

We also have a lot to do to make 
sure CLM thrives in a changing 
world! 



1.To increase understanding and awareness of CLM impacts and importance in the global HIV 
response;

2.To surface insights, ideas and priorities that will safeguard and strengthen CLM for the future - 
with a particular focus on areas of importance to CLM implementers - including roles and 
relationships with government, situating CLM in a larger HIV environment - including non-CLM 
advocacy and sustainability agendas, increasing engagement around CLM with leaders in 
adjacent fields

3.To clarify approaches that will strengthen and sustain CLM in particular and social accountability 
more broadly for HIV and adjacent fields. 

Objectives of this CLM 
pre-conference



• 08:00-09:00  Celebrating CLM to date

• 09:30-11:00  What does CLM need to survive and thrive in a changing world?

• 11:30-12:30  Government as a CLM partner: what’s working, what’s needed, 
   what’s next?

• 13:30-14:30  How can CLM be sustained and strengthened as part of HIV-  
   focused sustainability agendas?

• 15:00-15:45  Safeguarding Social Accountability: Toward a consensus statement 
   on CLM in changing world

• 15:45-16:30  CLM networking reception 

Overview of the day



Session 1  08:00-09:00 
Celebrating CLM to date: Impact, outcomes 
and role in the HIV/TB/malaria response

Kenneth Ngure
Jomo Kenyatta University of 
Agriculture and Technology
Kenya

Lillian Mworeko
International Community of 
Women Living with HIV
Uganda

RD Marte
APCASO
Thailand 

Solange Baptiste
ITPC
South Africa 

Sergey Golovin 
ITPC EECA
Spain 

Makeneuoe Fako
Bacha re Bacha Youth Forum 
Lesotho 



Session 2  09:30-11:00
What does CLM need to survive and thrive in 
a changing world?

Caroline Thomas
Paduli Hati
Indonesia

Geoff Garnett
Bill & Melinda Gates Foundation
United States

Vuyiseka Dubula
The Global Fund to Fight AIDS, 
TB and Malaria
Switzerland

Ndivhuwo Rambau
Treatment Action Campaign
South Africa 

Marineus Mutongore
KPC Forum
Tanzania

George Casimir
ODELPHA
Haiti



Session 3  12:30-13:30
Government as a CLM partner: 
what’s working, what’s needed, what’s next?

Maureen Luba
IAS –the International AIDS 
Society
Malawi

Greg Millet
amfAR
United States

Julieth Karirao
Ministry of Health and 
Social Services
Namibia

Rose Nyirenda
Ministry of Health
Malawi

Shobini Rajan
Ministry of Health
and Family Welfare
India

Rolando Cruz
Quezon City
Health Department
Philippines



Session 4  13:30-14:30
How can CLM be sustained and strengthened as 
part of HIV-focused sustainability agendas?

Naiké Ledan
HealthGAP
United States

Florence Riako Anam
The Global Network of People 
Living with HIV
Kenya 

Winnie Byanyima
UNAIDS
Switzerland

Matthew Kusen
Health Equity Matters
Thailand

Bience Gawanas 
Global Fund to Fight AIDS, 
Tuberculosis and Malaria 
Switzerland 

Erin Eckstein
U.S. Department of State
United States



Session 5  15:00-15:45
Safeguarding Social Accountability: Toward a 
consensus statement on CLM in changing world

Yvette Raphael
Advocacy for the Prevention of
HIV and AIDS
South Africa

Loon Gangte
Delhi Network of Positive People
India

Janet Tantenda Bhila
Zimbabwe Young Positives
Zimbabwe

Antons Mozalevskis
World Health Organization
Switzerland
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Followed by a 
networking 
reception from
15:45-16:30



Overview of session 1

• Celebrating CLM: Stories of impact, outcomes and change
 - Solange Baptiste, ITPC Global, South Africa

• Success stories:

o Celebrating CLM: Success stories from the Asia-Pacific, RD Marte, 
APCASO, Thailand

o Celebrating CLM: Success stories from Eastern Europe and Central 
Asia, Sergey Golovin, ITPC EECA

o Celebrating CLM: Success stories from Lesotho, Makeneuoe Fako, 
Bacha re Bacha Youth Forum, Lesotho

• Moderated Q & A



#AIDS 2024

Engage!
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