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Celebrating CLM: 
Success stories 
from Eastern 
Europe

Celebrating CLM to date: Impact, outcomes and role in the 
HIV/TB/malaria response

Sergey Golovin, consultant with ITPC EECA
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Since 2009, several hundred cases solved annually:

- Identifying stock-outs and helping individual 
patients:

✓Almost 700 people received emergency supplies 
of ARVs or referral support during the COVID-19 
pandemic in 2020

✓383 people fleeing from the war in Ukraine 
received emergency supplies of ARVs in 2022

- Preventing delivery disruptions that can affect 
thousands of patients in a specific territory

✓Signalling systemic stock-outs of 3TC in 2019 
and 2024 and DTG in 2023–2024 in Russia

- Pushing for sustainable solutions (e.g., increased 
budget, optimization of procurement portfolio) 
which have a nationwide impact

NO TO STOCK-OUTS! 
Patients in control
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Community-based organizations monitoring 

procurement of anti-HIV, -HCV, and –TB drugs to help:

• Reduce drug prices 

• Switch to optimal choices

Numerous significant price reduction cases due to direct 

civil society interventions, including, but not limited to:

• Price reduction for TDF/FTC and ritonavir in 

Moldova in 2021 leading to at least 70% 

economy 

• Price reduction for DRV in Kyrgyzstan from $USD 

350/pack (original) to $USD 70 (generic) 

Switching to optimal choices, for example:

• Gradual shift from LPV/r to DTG for 2nd line in 

Armenia

ARV procurement 
transparency
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Numerous CLM interventions in EECA to monitor the patent 

status, licensing agreements, and public procurement of 

the key drug for treating HIV, with a focus on upper-middle 

income countries

• Intervened during the tenders, the DTG price in 

Belarus and Kazakhstan fell from $USD 100 to $USD 

50 in 2021

• The price for DTG in Russia has also dropped by 

more than a half since 2019

• the number of people on DTG has increased 

from 30,000 to 140,000, but there is still a long 

way to go!

Spotlight on access to 
dolutegravir
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“Monitoring is not something 
communities do for fun. It helps 
save lives and change the world 
for greater good”

“A big THANK YOU to the 
communities!”
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